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The Equality Act 2010 requires the Council to have due regard to the need to 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

Section 1: What is being assessed?
1.1 Name of proposal to be assessed.
EP2:1 Further Estate Rationalisation to deliver Energy Efficiency
1.2
Describe the proposal under assessment and what change it would result in if implemented.
Through a mix of energy efficiency measures and more effective use of space within current BMDC buildings the aim is to reduce energy usage across the whole BMDC estate. This without reducing operational temperatures and comfort levels for building users. 
Cost savings:        Between £320k - £600k less spend of £200k rising to an annual saving of £1,387,000 from 2025-26.
Section 2: What the impact of the proposal is likely to be

The Equality Act 2010 requires that we give due regard to advancing equality of opportunity and fostering good relations. Will your proposal support either of these two aims? It is particularly important that positive impacts are highlighted when they affect a lot of people or have high impact on a small number of people.
2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.
No
Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
No
2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

Not applicable at this time. This proposal relates to energy efficiency measures only. However, should any proposals be developed which suggest a change to an employee’s place of work or from where a service is provided, a comprehensive assessment will be provided when the details are known.
2.4 Please indicate the level of negative impact on each of the protected characteristics?
(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	L

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	L

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	               N

	Care Leavers
	               N


This proposal relates to energy efficiency measures only. There may be a small degree of impact where individual staff members are working in lower/higher temperatures than they would have at home. These will not change as a result of the proposed measures. However, should any proposals be developed which suggest a change to an employee’s place of work or from where a service is provided, a comprehensive assessment will be provided when the details are known and measures proposed to lessen or eliminate the disproportionate negative impacts.
2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
(Note: Legislation and best practice require mitigations to be considered)
The outcome of any future proposal that may lead to a change in an employees environment will be assessed before implementing and discussed with the employees to lessen or eliminate the disproportionate negative impacts.
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 
Department of Place Sustainability Team consulted – nothing found that impacts on the proposals.
Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
None from an equality point of view. Large amounts of utilities and energy efficiency data from the last 5 years. Continuous review and assessment of the impacts of energy efficiency measures with building user groups and monitoring of space temperatures in all buildings provides up to date evidence of the impacts on building users. Measures are taken to mitigate problem areas within buildings. 
4.2
Do you need further evidence?
Not at this stage
Section 5: Consultation Feedback

5.1
Results from any previous consultations prior to the proposal development.
Not applicable from an equality point of view. However in general, reviews of measures after mitigation measures have been deployed have shown an improvement in user comfort levels. 
5.2
The departmental feedback you provided on the previous consultation (as at 
5.1).
The continuous review and assessment in place enables the department to strengthen and refine its energy efficiency offer via a robust reporting system across the various levels of the workforce from building user groups through management team meetings to DMT/CMT. The results are provided to senior management on a very regular basis and queries dealt with rapidly. 
5.3
Feedback from current consultation following the proposal development (e.g. following approval by Executive for budget consultation).
Not applicable
5.4
Your departmental response to the feedback on the current consultation (as at 5.3) – include any changes made to the proposal as a result of the feedback.
The consultation feedback will be considered, and in particular any disproportional impact that potentially could be experienced by any protected characteristic
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